HAWAIIANA

Hawaiiana Management Company, Ltd.
Pacific Park Plaza, Suite 700

711 Kapiolani Boulevard

Honolulu, Hawaii 96813

Tel: (808) 593-6378

Fax: (808) 447-5163

Internet: www.hmemgt.com

AOAO CENTURY CENTER

BOARD OF DIRECTORS'
AND
CENTURY CLUB COMMITTEE
MEETING

The special meeting of the Board of Directors of AOAO Century Center and the Century
Club Committee will be held on:

DATE: Thursday, September 24, 2009
TIME: 11 AM

PLACE: 4™ Floor Recreation Room

If any director is unable to attend this meeting, please call 593-6378 and inform us
accordingly.

BY CALL OF:
IAN LIND
PRESIDENT
BY:
Debe Balmilero
Debi Balmilero, CMCA®, AMS®, PCAM®
Management Executive

" THIS NOTICE SHALL BE POSTED SEVENTY-TWO (72) HOURS PRIOR TO THE MEETING
OR SIMULTANEOUSLY WITH NOTICE TO THE DIRECTORS (HRS 514B-125 (d)).




AOAO CENTURY CENTER
BOARD OF DIRECTORS' AND CENTURY CLUB COMMITTEE MEETING
Thursday, September 24, 2009, 11 AM
4th Floor Recreation Room

AGENDA

1. CALL TO ORDER
2. ESTABLISH A QUORUM

3. UNFINISHED BUSINESS
A. 2010 Budget

DATE, TIME AND PLACE OF NEXT MEETING
Thursday, October 15, 2009, 12 noon, 4™ floor Recreation Room

ADJOURNMENT




CENTURY CENTER

Calendar Year 2010 Operating Budget and Reserve Study

EXECUTIVE SUMMARY

Prepared By: DEB] BALMILERO and Hawaiiana Management Company, Ltd on August 13, 2009

‘Approved by Board of Directors on mm/dd/yyyy

PRESENT RESERVE LEVELS
Projected 2009 Eiiding Reserve Balance
Required End of 2009 Balance to be 100% Funded

Projected End of Year 2009 Percent Funding

2010 FULLY FUNDED MAINTENANCE FEES
‘Required End of Year 2010 Balance to lbe 100% Funded
Year 2010 Reserve Outlays
Year 2010 Reserve Contribution Required to be 100% Funded

Plus Projected Operating Expense

Less Other Income
Fully Funded Maintenance Fee Change/Amount 90.8%
Management Executive Recommendation 18.0%

PROPOSED YEAR 2010 MAINTENANCE FEES

Operating Expenses

Less Other Income

Maintenance Fee Change/Amount 15.0%
Reserve Contribution

Projected Funding Level/Balance at the End of Year 2010 34.29%

2184

$493,007
$2,132,768

23.1%

$1,944,055
$395,000
$1,846,048 '
$1,776,996
$407,928
$3,21;5,116

$1,988,259

$1,776,996
$407,928
$1,937,710
$568,642

$666,649

Prepared IAW Hawali Revised Statutes Chapter 614B and Subchapter 16-107
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CENTURY CENTER YEAR 2010 RESERVE PROJECTS AS OF SEPTEMBER 19, 2009 Page 4

COST NOW and NORM LIFE valoes sre best estiniafes by Hawallans Management and vendors who were nlce enough to bnspect the p or pive 8 best guess.

rt to evalusie those projects with high zost. RESERVE FUND STATUS - POOLING METHOD M. FER NET RES, MAINT.
Ficst Plan Year - Calendar Reference Year 2009 I'I‘HB MODEL'S FIRDINGS FOR % FUNDING 2009 Deficit CHANGE CONTRIB ERES
Final Plan Year F{ ded Reserve Funding 100% 1,639,761 91% 1,451,048 3,215,161
2009 Malntenance Fees 2010 Maint Fees | 1,937,710  Target Reserve Funding Level 50% 819,881 A% 479,021 2,243,089
2009 Other Income 12010 Othy Tne 407,928 |Mint Reserve Funding Level 50% 819,881 33% 479,021 2,243,089,
2009 Operating Expenses 2610 Exp % @ Pm,&e_d Lev| 3429% 15% 173,642 19377 10‘
2009 Reserve Contribution 349,692 12010 Contributio] Source Codes Source Codes
Profected Reserves At Start of 2010 493,007 [Target Funding Ij E |Contractor Proposal 1 ICnst at Similar Praject 5
Projected Reserve % at Start of 2010 23.1% [Tgt Ann Conteib | 68,010 IGOOD G |Contracior Estimate 3 Statistlcal Guidellne £
Mininyum Inflation 5.0% eq Contrib-Tgt] 887,691 FAIR F_|Engineer/Arch Esti 3
Projected Savings Interest 30% Prop. % Chan 15% POOR P ICosl Witen Last Done 4
[CAPITAL INVENTORY NORM DONE LAST co NEXT cosT COST FUNDING ROY
EEM ADJUSTMENT LIFE LAST COST ND DURDATE NOW SRC RQMNT RES DEFICIT )
RECDECK PHASE 1 2 30 1978 P 2010 300,000 1 290,000 290,000
CHILLER RESERVE PAYMENT PH I comp ~17 20 2007 E 2010 70,000 66,500 66,500
DRIVEWAY FLOOD BARRIER PHASE Il -30 30 2010 E 2010 25,000 24,167 24,167
RECDECK PH II 3 30 1978 P 2011 200,000 186,667 112,340 74,326
CHILLER RESERVE PAYMENT PH 11 16 20 2007 2011 70,000 63,000 63,000
PARKING COMPUTER & GATE SYS. 2 10 1999 F 2011 40,000 1 32,000 32,000
COMMON AREA FL 5-19 CARPET/WPAP 1 15 1995 P 2011 30,000 26,000 26,000‘
ELECTRICITY SUBMETER SYSTEM -7 30 1989 F 2012 200,000 180,000 180,000
HEAT PUMP LLOW ZONE 5 20 1987 P 2012 75,000 63,750 63,750
DRIVEWAY FLOOP BARRIER PHASE M1 -39 30 2011 E 2012 65,000
GYM EQUIPMENT «10 1¢ 2012 E 2012 12,000
4TH FLLOOR CARPET -5 15 2002 F 212 6,000 4,800 4,800
FURO/SPA/SATUNA -5 15 2002 F 2012 5,000 4,000 4,000
REC DECK PH IHL 5 30 1978 P 2013 200,000 173,333 173,333
COMMON AREA FL 21-39 CARPET/WPAP 2 20 1995 P 2013 40,000 32,000 32,000
COMPUTER SYSTEM 12 2001 E 2013 15,000 10,000 10,000
PARKING DECK CLEANING 1 5 2007 F 2013 11,000 2,200 2,200
GENERATOR 4 40 1978 P 2014 225,000 196,875 196,875
VEHICLE (USED) 1 5 2008 3000 G 2014 3,000
2ND FL COM AREA 1 2008 1,000 F 2014 1,000
EXT PAINT 15 2100 E 2015 150,000 90,000 90,000
LIGHT FIXTURES-GARAGE 25 19%0 G 2015 40,000 30,400 30,400
CHILL H20 PUMPS 1 10 2004 E 2018 16,000 6,400 6,400
CIRC PUMPS 12 2003 2015 12,000 6,000 6,000
PARKING DECK SEALANT 25 1991 F 2016 100,000 72,000 72,000
LOBBY CARPET 10 2006 2016 30,000 9,000 9,000
MODEL UNIT CPT/WPAP 11 2005 ¥ 2016 10,000 3,636 3,636
BOOSTER PUMPS 25 1993 E 2018 45,000 28,800 28,800
CONCRETE SPALLING 40k PAID 10 2009 157,747 E 2019 143,000
REC DECK - EXPANSION JOINT 10 . 2009 22,000 F 2019 22,000
REC & MTG ROOM FURNISHINGS 38 1984 F 2019 5,000 3,51 3571
GYM CARPET/WALLPAYER 15 2004 E 2019 5,000 1,667 1,667
COOLING TOWER 25 1996 G 2021 150,000 78,000 78,000
CCTV/SECURITY/ACCESS SYSTEM 20 2001 ¥ 2621 140,000 56,000 56,000
HEAT PUMPS (HIGH ZONE) 20 2002 G 2022 75,000 26,250 26,250
GAS WATER HEATERS 40 1982 P 2022 40,000 27,000 21,000
18T FL. ARCADE CARPET/LIGHTS 30 1992 E 2022 15,000 8,500 8,500
WINDOWS- REGLAZING 30 2006 59,892.00 E 2036 60,000 6,000 6,000
DRIVEWAY-FLOOD BARRIER PHASE 1 30 2009 137,569 E 2039 127,000
ELEVATORS (2) machines Phase I 75 1978 G 2053 200,000 82,667 82,667
ELEVATORS (2) machines Phase I 76 1978 B 2054 200,000 81,579 81,579
ELEVATORS (2) machines Phase 11T 77 1978 E 2055 200,000 80,519 80,519
ELEVATORS (2) machiues Phase IV 78 1978 E 2056 200,000 79,487 79,487
2009 End Yr Totals 3,578,000 2,132,768 493,007 1,639,761

91972009 8:16 AM
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CENTURY CENTER

Proposed 2010 Cash Flow Plan

Prepared By: DEBI BALMILERO and Hawatiana Management Company, Ltd

Maintenance Fee Plan to Accomplish All Known Improvements and Repairs For Next 20 Years

At the Beginning of Calendar Year 2010, CENTURY CENTER Will Be 23.1 Percent Funded.

Assumed Rate of Inflation: 5%

Assumed Savings In{crest Rate: 3%

20 Year Pro}

of Mall

Fee Ch

Page$§

Sl Foo W—Fesy ©p - sanco ——100% Reservo ——50% Reseevo
1
Contingency Reserve Fun $0 .

CY Starting -Reserve ~Loan ~Qperaling +Maint. +0ther =Interm +Intcrest =Ending | % Maint. Fee] NetReservo | Pevcont
Year Balancs Exp Paymen; Exp Fees Income Bal Income Balance Change Contrib, Funded
2010 493,007 | 395,000 0] 1,776996! 1937710}  407,928] 666,649 |Included 666,649 £ 5 0% 34%,
2011 666,649 425,250 0] 1,865.846] 2,112,104 402,300] 889,956 23,3491 913,305 9.0% 50%
2012 913,303 328,546 0] 1,959,138] 2,112,104 402,300} 1,140,025 30,800} 1,170,825 0.0% 70%
2013 1,170,823 307,928 0] 2,057,005 2,112,104 402,300§ 1,320,205 37,365] 1,357,571 0.0% 84%
2014 1,357,511 218,352 0] 2,159,950 2,112,104 402,300§ 1,433,672 41,869 1,475,541 0.0%}: 93%
2015 1,475,541 278,229 C 0] 2.267,9471 2,112,104 402,300 1,443,768 43,790 1,487,558 0.0% 5%
2016 1,487,558 187,614 0] 2,381,345] 2,112,104 402,300} 1,433,003 43,808 1,476,811 0.0%]. 00%
2017 1,476,811 - 0 0 2.500412] 2,112,104 402,300] 1,490,803 44,514| 1.533,317 0.0%[: 80%
2018 1,535,317 82,737 0] 2,625433] 2,112,104 402,300} 1,341,551 43,153 1,384,704 0.0% 65%
2019 1,384,704 271,690 0] 2.756,704] 2,302,193 402,300 1,054,803 36,593] 1,091,396 9.0% 50%
2020 1,091,396 0 0} 2,894,539] 2,624,500 402,300 1,223,656 34,726] 1,258,382 14.0% 50%
2021 1,258,382 564,413 0] 3,030,266} 3,070,665 402,300] 1,127,667 35,7911 1,163,458 170% 60%
2022 1,163,458 255,011 0] 3,191,230| 3,070,665 402,300] 1,190,182 35,305] 1,225487 0.0% 50%
2023 1,225,487 20,742 0] 3,350,791} 3,101,372 402,300] 1,357,625 38,7471 1,396,372 1.0% 60%
2024 1,396,372 7,922, 0] 3,518,331 3,287,454 402,300 1,559,873 44,344 1,604,217 6.0% §50%
2025 1,604,217 64,447 0] 3,694,247 3,484,701 402,300} 1,732,524 50,051 1,782,575 60% 50%
2026 1,782,575 130,972 0] 3,878,960 3,728,630 402,300} 1,903,574 55,292| 1,958,866 10% 5%
2027 1,958,866 75,637 0] 4,072,908] 3,915,062 402,300] 2,127,683 61,298] 2,188,981 5.0% E0%
2028 2,188,981 26,473 0] 4,276,553 4,110815 402,300} 2,399,070 68,8211 2,467,801 5.0% 50%
2029 2467891 427,057 0] 4,490,381] 4,521,896 402,300f 2,474,649 74,138] 2,548,787 10.0%]: 50%
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